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Faculty Senate Agenda
Friday, April 10, 2026, 0800 HRS;   
LIB400/X2o
	Agenda Items
	Presenter

	[bookmark: _Hlk175138167]Call to Order (when quorum present)
	J Fix

	Opening Remarks
	J Fix

	Amend and Approve meeting agenda
	J Fix

	Introduction of Alternates
	J Fix

	· Darla Gruben for R Schalles
	

	Introduction of Guests
	J Fix

	· John McKenzie – Executive Director, Academic Innovation
· Amber Smallwood – Senior Vice Provost
· Veda Womack – Executive Director of Faculty Success
· Stacey Griner, Jamie Park, Leslie Ayres – Faculty Success Fellows
· Dimitrios Karamichos, DRI 
· Nichole Phillips, DRI
	

	Approval of Minutes – March Minutes
	J Fix 

	Announcements
	

	· Research Appreciation Day, April 17th
· Provost’s Service Appreciation Luncheon, April 20 by invitation
· President’s Distinguished Faculty Award Event, April 21 by invitation
· Commencement May 20, Dickies Arena
	J Fix


	Standing Item
	

	· UNTHSC President
	President Calhoun (attendance TBD)

	· UNTHSC Provost
	C Ray

	· Faculty Rounds Report 
	V Womack

	· DRI Update
	N Phillips

	· Faculty Senate Presiding Officer 
· Cabinet update
	J Fix

	General Business 
	

	· Associate Presiding Officer nominations and self-nominations. A 5-minute presentation from each nominee will take place at the May meeting, prior to voting on recommendation to be presented to President Calhoun.
· Faculty Success Fellows presentations
· Discussion regarding Senator voting under new Senate composition
	J Fix


Zascavage, Park, Ayres, Griner
J Fix

	New Business
	

	· 
	

	Reports
	

	· Communication Committee
	R Basha

	· Lived Experiences across campus
	TBA

	· Early Career Development Council 
	L Burns

	· Women Faculty Network
	M Neelamegam

	· [bookmark: _Hlk80951912]Colleges; Senators Reports 
	By college

	· CBTS
· SCP
· CPH
· CHP (PA, PT, Personalized Health and Well-Being)
· TCOM
· CON
	

	Adjournment
	





Next Faculty Senate Meeting – May 8, 2026 - 8:00 AM – LIB400/X2o

Faculty Senate Webpage: https://www.unthsc.edu/academic-affairs/faculty-affairs/the-faculty-senate/










To be deleted before posting.
Backround: 
Dr. Karamichos:
I am writing to formally raise concerns regarding institutional administrative support for externally funded research projects, specifically in the areas of Human Resources (HR) hiring processes and post-award management within the Office of Sponsored Programs (OSP). As a faculty member leading research projects, I have increasingly observed that critical administrative processes are inefficient, error-prone, and highly burdensome to faculty. Rather than functioning as support structures that enable research productivity, these systems often require faculty to assume substantial administrative oversight to ensure accuracy and timeliness. For example: Hiring project personnel through HR has become a prolonged and labor-intensive process. Errors at multiple stages of the hiring workflow frequently require faculty intervention and repeated follow-up. In many instances, faculty must effectively manage or correct administrative tasks to prevent delays that jeopardize project timelines. Post-award grant management support has also been inconsistent. Communication regarding budget modifications, financial tracking, and compliance issues is often delayed or unanswered. Mistakes are sometimes addressed reactively (with astounding hostility at times) rather than systematically, and there appears to be limited accountability or process improvement to prevent recurrence. These inefficiencies have significant implications: Delays in project implementation Increased administrative burden on faculty Heightened risk of compliance or financial errors Faculty burnout Reduced competitiveness in external funding If our institution is committed to advancing research excellence and positioning itself as a preeminent research university, we must ensure that administrative infrastructures are aligned with that goal. Faculty cannot sustainably carry both the scientific leadership and the administrative execution of sponsored projects.

Responsibilities: The Faculty Senate shall act in an advisory capacity to the deans, the provost and the President with respect to UNT HEALTH policy on matters relating to personnel, faculty bylaws, appointment, promotion, tenure, faculty and student grievance, instructional activities, research, service programs within the UNT HEALTH and other matters that may affect professional functioning of the faculty. The executive committee of the Faculty Senate or their designee(s) shall serve as representative of members of the faculty at all appropriate meetings of UNT HEALTH administration at which these policies and procedures are discussed. Specific duties include: (a) the Faculty Senate may recommend academic policy (except tenure and review policy) for the university, acting with due regard to the requests and needs of the specific departments and schools, to the advice of the President and provost, and to the Board of Regents Rules and the Texas Higher Education Coordinating Board. Such policies become official when published by the President and (b) the Faculty Senate may consider all matters of general welfare to the university including matters raised by senators, by senate committees, by the President and provost, and, through petition, by any other administrative official or body, and by any full-time faculty member who shall then have the right to speak to the petition.
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