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UNT Health Fort Worth
Faculty Senate Meeting
October 10, 2025, at 8:00 AM
LIB400 and zoom

PRESIDING:	J Fix, Presiding Officer 
PRESENT:	L Markham, M Crawford, A Heck for S Mathew, M Kastellorizios, A Lively, V Nejtek, E Hearn, A Brosnan, S Ortega, C Nichols, R Zascavage, C Taylor, J Mills, S Hubbard, S Fung, J Jowitt, G Knell, R Basha, S Tserotas, B Olakunde, C Medina for S Franks, S Manoushagian, M Neelamegam, L Nelson for F Filipetto, S Large, M Petersen
ABSENT:	C Taylor
GUESTs	J McKenzie, A Smallwood, C Carroll, L Burns, V Womack, K Kemp, M Wright, L Ayres, S Griner, J Park, V Womack, A Tissera, N Drew, C Millar, D Karamichos
RECORDING:	R Arthur
Topic/Agenda Item	Discussion/Conclusion
Call to order	J Fix called the meeting to order at 8:00 am 
Introduction of Alternates	Brittney Cox for C Taylor
	Approval of Minutes							J Fix inquired if there were any edits to the September meeting minutes. With no recommended changes, the minutes were approved.
Announcements			Senate Meetings: All Senate meetings follow Robert’s Rules of Order and live streamed to the public.	Live captioning guidance was provided and recommended for classroom use	Texas Council of Faculty Senates: Reviewed legislation related to SB 37, presentation of American Association of University Professors memberships and faculty function.	Faculty Concerns Survey: Noted progress in areas of research and compensation. Indicated a desire for open response boxes for faculty input.
President’s Updates	Presidential Inauguration Events drew about 1200 attendees with ability to interact with faculty, staff and students and closed reception focused on building relationships with external community partners.. 	New role as System Vice Chancellor for Health	Allows for growth and expansion of UNT Health within the UNT System.	More collaboration across system entities for health sciences education and student recruitment.	Working externally to promote clinical presence with local hospital executives to enable more clinical rotation slots.	Sr. level meetings focus on growth including research funding, faculty and student programs and internal clinical growth.
Provost’s Updates	Updates in classroom and campus safety coming soon 	Administrator 360 evaluation progressing under direction of Dean Robinson and Dr. Haight with presentation coming in December. Focus of 360 evaluations is for professional growth and connection. 	Goal setting is an essential component of professional growth and organizational success. When setting goals for the upcoming fiscal year, consider what success would look like. Reflect on the key goals to achieve over the next year - whether that means refining or enhancing current work or pursuing a new goal that extends beyond foundational responsibilities. Criteria for annual performance reviews of faculty are set by colleges (see UNT Health Policy 6.103 Evaluation of Faculty); goals can be included in a holistic evaluation of each area. Goals provide a valuable framework for clarifying priorities, aligning individual efforts with broader institutional objectives, and fostering accountability. Clearly defined goals help focus attention on the behaviors, projects, and outcomes that contribute most to success, allowing employees and leaders to track progress and celebrate milestones along the way. By articulating meaningful, measurable objectives, we create a shared understanding of expectations and provide a roadmap for continuous improvement and achievement. 
Cabinet Report	Upcoming conference: Strategic Planning for the Next Generation
Values Committee Updates	N/A
ECDC Updates	Pathways to Leadership Summit, coming November 12, from 12:00 – 1:00, in LIB110
WFN Updates	Events being considered for the academic year:	Critical Conversations for Faculty	International Women’s Day Celebration (March)	Monthly podcast addressing women’s health	P&T Workshop in conjunction with Early Career Development Council
Communication Committee	The second, bi-annual newsletter will be sent out next week. 	Winter Faculty Assembly will be held January 14, 2026	
Space Updates	N/A
President Councils	Academic – Paused	Built Environment – Paused	Finance & Budget – Paused	People & Culture – Paused	Research – Paused
School/Colleges Report	CBTS	PHARMACOLOGY AND NEUROSCIENCE 	New Chair position posted	SCP	October is Pharmacy Month	Pharmacy Showcase on October 14th from 3:30pm-6pm.	Podcast with Pharmacy student	CPH	Dr Wagner launched Clinical Health Equity Certificate	Dr. Scott Walters authored Op/Ed 	CHP (PA, PT, Personalized Health and Well-Being)	PA Studies: 	Our students won the Challenge bowl at TAPA (state conference)	Faculty members: Vic Holmes, Jennifer Crumm, Amanda Brosnan and Lauren Dobbs presented at TAPA	PT:	October is National Physical Therapy Month	DPT hybrid program hosting first lab intensives in Frisco	Multiple faculty had research posters and presentations selected for annual conference	PHWB:	The Clinical Nutrition program hosted a Kick-Off event 	Spring cohort open for MSLS	TCOM	Dr. Albert Yurvati given the 2025 TCOM Founders Award and Dr. Omar Selod received the 2025 Mary Luibel Service Award at the Founders Day Celebration.	The TCOM Founders Award, previously known as the Beyer, Everett and Luibel Memorial Medal, is awarded each year by TCOM to an individual who has advanced the tenets of the osteopathic profession and has demonstrated exceptional commitment to the Texas College of Osteopathic Medicine through achievements in teaching, research, or service.	More here:https://www.untsystem.edu/news/unth-named-2025-tcom-founders-day-and-luibel-service-awards-recipients.php	Five second-year students from TCOM presented at the Texas Society of Clinical Oncology held in Houston in Septemebr. Destny Agubuzo, Olivia Mayer, Shruti Sankar, and Hetali Trivedi each presented a research posters under the category ‘Awarded Posters Displayed’ and Ivan Marrufo was chosen to deliver an oral presentation.	CON	Position of Asst. Dean for Dallas campus is open.	Awaiting results of accreditation visit completed this week.
			General Business	AI Overview: Anthony Tissera, Executive Director	Overview of AI Platform Strategy	Options available to all:	CoPilot Chat	Available to all faculty, staff and students	Data secure to UNT system	M365 CoPilot	Integrated with Microsoft platform	More advanced features	License request needed: $378/user/year	UNiTyAI	Advanced AI: AI agent enabling platform	Secure in UNT System	Minimal fee	December 2025 Upgrade coming 	Transition to Microsoft Fabric	Data analytics	Allows predictive analytics	Visit AI.UNTSystem.edu for more information	Graduate Studies Program: Dr. Cameron Millar	New website coming with goal of increased recruitment	Proposed mission and values statement. 	Allows exploration of programs, faculty and staff	Working on media and engagement, collecting feedback	Go live target of November 2025	Policy and Bylaws Committee: Dr. Melissa Petersen	Requesting the colleges to review by-laws. Need for standardized language and definitions. Bring feedback and definitions to November Senate meeting.	New Senator Orientation: Dr. Jennifer Fix	Expectations: Communication in colleges, sharing of takeaways in faculty meetings and among faculty within college.	All information pertaining to Senate meetings may be viewed by all UNT Health employees on the Faculty Senate Meetings Connect page. 
		New Business							N/A
MISC	Recognize HSC faculty and staff through WAY TO GO! Recognition Link	There is an “Anonymous Faculty Input” feature on the UNTHSC Faculty Senate Connect page where you can submit your questions/concerns anonymously. If you would like a response from the Faculty Senate Executive Committee, please include your name and email address with your comment. 	If you would like to attend a Faculty Senate meeting, please send an email to Rhonda Arthur prior to the meeting: Rhonda.Arthur@unthsc.edu
Adjournment	The meeting adjourned 10:00 AM. 	The next meeting will be on Friday, November 14, at 8:00 AM in LIB400/X2o



UNT Health Fort Worth
Faculty Senate Meeting
September 12, 2025, at 8:00 AM
LIB400 and zoom

	PRESIDING:
	J Fix, Presiding Officer 

	PRESENT:
	L Markham, M Crawford, B Cox for C Taylor, S Mathew, M Kastellorizios, A Lively, V Nejtek, E Hearn, A Brosnan, S Ortega, C Nichols, R Zascavage, C Taylor, J Mills, S Hubbard, S Fung, J Jowitt, G Knell, R Basha, S Tserotas, B Olakunde, S Franks, S Manoushagian, M Neelamegam, F Filipetto, S Large, M Petersen

	ABSENT:
	S Fung

	GUESTs
	J McKenzie, A Smallwood, C Carroll, C Powell, L Burns, V Womack, T VanDuser, D Douglas, M Wright, L Ayres, S Griner, J Park, R Haight

	RECORDING:
	R Arthur

	Topic/Agenda Item
	Discussion/Conclusion

	Call to order
	J Fix called the meeting to order at 8:00 am 

	Introduction of Alternates
	· Brittney Cox for C Taylor

	

Approval of Minutes






	· J Fix inquired if there were any edits to the August meeting minutes. With no recommended changes, the minutes were approved.

	Announcements


	· Reminder: all Senate meetings follow Robert’s Rules of Order, are recorded, and live streamed to the public
· Fall Faculty Assembly is scheduled for Tuesday, September 30, in MET109-111, and via Zoom.
· Faculty Bylaws and Faculty Senate Bylaws were revised and voted on, per SB37, in August.

	President’s Updates
	· N/A

	Provost’s Updates
	Enrollment: Updated on enrollment numbers for various programs. 
· Cohort programs are capped due to clinical rotation slots and other required resources.
· Non-cohort programs may be focused on potential enhancements. 
· Deans are compassionately supporting the efforts for recruitment and retention in all programs. Pharmacy program went through some challenges due to demand issues, however, managed to recruit >90% of capacity in current year. 
· Identifying the programs where we have capacity to grow and aiming to fulfill it.
· Utilizing the satellite sites (e.g., Frisco and Dallas) for an opportunity and holding the momentum for incremental growth.
· While pursuing recruitment opportunities in programs such as BSN through collaborations with UNT Denton and UNT Dallas, we remain mindful of not hurting our partners in offering such programs.
· Considering pipeline programs like recruiting Weatherford Community College associate degree students into CBTS, with a pathway to transition into TCOM. 
· UNT Health President’s priority is to expand clinical enterprise through local/regional partners. President has meetings with the CEOs of Dallas Magazine and two major hospitals and pursuing to strengthen partnership with DFW area hospitals.  

Performance Pay: Following sustained and healthy growth in the budget. Implementing initiatives to support academic advancement, enhance faculty compensation, and address market adjustments. 
· Precise process with academic growth opportunities including renovation of classrooms. 
· Faculty performance pay will follow inherited algorithms using a three-point scale, with a budget allocation to support salary increases of up to 3%. Last year, it was capped to 2.65%. 
· A market adjustment is also under consideration with an allocation of $500,000 designated to support this initiative in Spring 2026.

	[bookmark: _Hlk116615644]Senate Presiding Officer – Cabinet Report
	       Presented by L Markham
· Presidential Inauguration Events
· 9/24 Closed Reception
· 10/8 Campus Party for Faculty, Staff, Students
· Website Compliance with ADA
· Reminder to update old sites for compliance
· President’s Councils
· Brought to cabinet that Faculty wishes for Councils to be reviewed for current needs and consider reconstituting them. After the meeting there was conversation with Taunya Williams, Aleta Wheeler, and Jeannie Foster about the background of these. This will be discussed in more detail at a future Cabinet meeting. Senate EC will follow up on this. 

	Values Committee Updates
	· N/A

	ECDC Updates
	· In the planning stage for the Pathways to Leadership: Insights from Faculty Success and Emerging Leaders Panel, which will be held on November 12. More information to come.

	WFN Updates
	· Scheduled for Thursday, September 18, from 12:00 – 1:00 pm, in MET124 - 
Empowered to Lead: Voices of Women in Leadership

	Communication Committee
	· Please check with your faculty and provide feedback to improve Newsletter.
· Next Newsletter will be issued after the Fall assembly.
· Communication Committee is brainstorming its annual project on establishing a platform to foster inter-college collaboration. 
- We will keep you posted about the developments.
- Please email CommunicationCommittee@unthealth.edu if you have ideas for this project.

	Space Updates
	· N/A

	President Councils
	· Reconstitution is requested by the senate with a reevaluation of the councils needed to suit university’s needs. PA Markham will bring this to the Cabinet meeting.
· Academic – Paused
· Built Environment – Paused
· Finance & Budget – Paused
· People & Culture – Paused
· Research – Paused

	School/Colleges Report
	· CBTS
· Pharmacology and Neuroscience
· From Dr. Michael Gatch, Professor and Graduate Advisor:  We have 14 incoming PhD and DO/PhD students and 99 students in the Face-to-Face Med Sci Master’s program. The undergraduate Med Sci program has 49 new students this fall thanks to the hard work of the staff who have done a lot of work making connections with local community colleges and the work seems to have paid off! Big Congratulations!
· Our P & N SEMINAR SERIES/WIPS is underway with updated speaker’s lists weekly with speakers from Vanderbilt and UD Dallas in addition to works in progress by our faculty have been scheduled so far.  Invitations to fill more dates are available.
· Dr. Jonathan Tune was recently named Assistant Dean of Research.  He announced a current initiative in support of our faculty’s continuing research - the CBTS Research Support Program is providing new funding opportunities to facilitate the submission of new and revised extramural grant applications.  Applications for the first round of support are due on Oct. 17.  Questions about this funding opportunity should be directed to Dr. Tune.
· Dr. Sumien, Interim Department Chair of Pharmacology and Neuroscience announced seed grant opportunities for up to $15,000 for 1-year of research to increase faculty synergy in team science.
· Eye Health Week, hosted by the North Texas Eye Research Institute, is happening Sept. 22-26. This weeklong event shines a light on the latest in eye health, groundbreaking research from our faculty and students, and the steps we can all take to protect our vision.  Ice cream, boxed lunches, coffee, treats, and free eye exams and glasses are available for faculty, staff, and students.  Please visit the NTERI website for more information about each day’s events. 
· This summer Benjamin Landon was a PhD candidate for Pharmacology and Neuroscience under the guidance and supervision of Kunlin Jin, PhD.  He was recently accepted as a Postdoctoral Research Fellow at the Barrows Neurological Institute in Phoenix, Arizona – a prestigious, world-renowned for neurology and neurosurgery. 
· Dr. Riyaz Basha is seeking prospective mentors to include in his application for renewal of the Research Training Award from the Cancer Prevention and Research Institute of Texas. If awarded, this grant will support up to 30 PhD (including DO/PhD) students and 6 Postdoctoral Fellows over five years. Dr. Basha can be reached for more information at Riyaz.Basha@unthsc.edu.

· SCP
· The College will host its Pharmacy Showcase on October 14th from 3:30pm-6pm.
· Dr. Jordan Chiasson and Dr. Storee Yzaguirre recently joined the Department of Pharmacotherapy as new faculty.
· The College is currently recruiting for an Assistant Dean for Student Services with finalists on campus over the next few weeks.
· CPH
· No updates provided
· CHP (PA, PT, Personalized Health and Well-Being)
PA Studies:
· Matt Boutte was appointed to the TAPA PA Foundation Board of Directors
· Vic Holmes, Jennifer Crumm, Lauren Dobbs, and Amanda Brosnan are presenting at TAPA 51st annual conference
· Tamara Willmoth is now Associate Professor.
· Amanda Brosnan and Audrey Lively just joined the faculty senate with their first meeting today.
· We welcomed the 2028 class to our program last month.
PT:
· DPT hybrid program is preparing for second on-campus immersion for our students in early October at the Frisco campus.
· We are currently in our admissions cycle and reviewing applicants for interview invitations.
· We are preparing our annual pitch day for first-year students to collaborate with faculty on research.
PHWB:
· The portal for the MSLS Spring (January) cohort opens on 9/15 and closes on 11/15
· The Clinical Nutrition program is hosting a Kick-Off event on October 2nd at 3PM, in MET 109-111
· TCOM
· Dr. Albert Yurvati is the 2025 TCOM Founders Award winner, and Dr. Omar Selod is the 2025 Mary Luibel Service Award winner. They will both be honored at the Founders Day Celebration on Friday, October 3, at 6 p.m.
· Dr. Beth A. Lucy-Speidel is TCOM’s new Senior Academic and Business Director. She has a wealth of experience in higher education leadership, innovation, and expertise, having spent time at UTA and Cornell University. 
· Dr. Maria Crompton and Dr. Frank Papa have been chosen as Advocates for Healthcare for exemplifying dedication and support across every facet of the medical field by the Fort Worth Business Press. 
· We recently were able to memorialize the late Tony Martinez, who passed away late last year, with a plaque in his honor on the 4th floor of the MET Building.
· The Graduate Certificate in Academic Medicine began in August with a new cohort that includes TCOM Faculty member Dr. Christopher Medina and alum Dr. Sadie Thompson. 
· The Institute for Translational Research is hosting the Health and Aging Brain Study – Health Disparities Annual Meeting on September 17-19. Dr. Sid O’Bryant will welcome collaborators from the project from across the nation to present the milestones they have achieved.
· CON
· No updates

	


General Business
	       Library Overview – M Wright
· Updated about the renovations completed.
· Shared the services available to support the UNT Health community.
· Faculty Support Luncheon on October 1, 2025, in LIB 225
· Librarians in the classroom: Partner with librarians to strengthen your ability to find, evaluate and use information effectively. 
· Offering targeted instruction that aligns with course goals 
· Contact library AskALibrarian@UNTHealth.edu 
· Visit library.unthsc.edu/services/education
Communication Committee Vacancies – J Fix
· A call was put out for nominations of Senators to fill the vacant seats. An election will be held following the nomination process. 
       Faculty Achievement Awards Committee Vacancies – L Markham
· Requesting the colleges to fill vacant positions.  
· Senators from each college need to email nominations for Senator positions as well as Faculty positions to Rhonda by Tuesday 9/16 so they can be voted on by the end of the week and attend the first meeting Monday 9/22. 
· Current vacancies by college/role and term expiration date: 
· TCOM: Senator (8/31/2026)
· SCP: Senator (8/31/2026)
· CPH: Faculty (8/31/2027)
· CHP: Senator (8/31/2027)
· CBTS: Senator (8/31/2027)
· CON: Senator (8/31/2027)
                 Faculty (8/31/2027)


	New Business






	Performance Values Survey information - S Franks
· The Faculty Performance Management Workgroup is a system-wide committee with representatives from each university and System HR. It has been tasked with recommending how to integrate our UNT System values into annual faculty evaluations, which has already approved for implementation by the Chancellor’s Cabinet and Presidents. To inform our recommendations, we will soon be distributing a faculty survey. Faculty input will be essential to shape our recommendations, and we strongly encourage participation
· 

	MISC
	· Recognize HSC faculty and staff through WAY TO GO! Recognition Link
· There is an “Anonymous Faculty Input” feature on the UNTHSC Faculty Senate Connect page where you can submit your questions/concerns anonymously. If you would like a response from the Faculty Senate Executive Committee, please include your name and email address with your comment. 
· If you would like to attend a Faculty Senate meeting, please send an email to Rhonda Arthur prior to the meeting: Rhonda.Arthur@unthsc.edu

	Adjournment
	The meeting adjourned 10:00 AM. 
The next meeting will be on Friday, September 12, at 8:00 AM in LIB400/X2o
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