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UNT Health Fort Worth
Faculty Senate Meeting
September 11, 2026, at 8:00 AM
LIB400 and zoom

PRESIDING:		M Crawford, Presiding Officer
PRESENT:	M. Crawford, R Basha, J Fix, K Dowell, S Hubbard, A Lively, M Felini, B Olakunde, P Feng, A Brosnan, M Kastellorizios, C Taylor, K Barta, R Kovacs, E Hearn, S Mathew, V Nejtek, M Cunningham, A Heck, A Moemenam
ABSENT:		L Nelson for F Filipetto
GUESTs:	R. Haight, S. Willmoth, R. McKee, J McKenzie, A Smallwood, L Ayres, S Griner, A Gentry
RECORDING:	V. Womack
	Topic/Agenda Item
	Discussion/Conclusion

	Call to Order
	M Crawford called the meeting to order at 8:00 am

	Introductions 
	As this was the first meeting for the new senators, all attendees introduced themselves. 

	Introduction of Alternates
	· L Nelson for F Filipetto (absent) 

	Approval of Minutes
	M Crawford inquired if there were any edits to the August minutes. Senator Hearn moved to approve; motion seconded by Senator Taylor.   With no recommended changes, the minutes were approved.

	Orientation
	M Crawford reported the Senate began FY2027 under the new college structure, with departmental representation intended to provide broad coverage across the university. The Senate’s role is advisory in compliance with Senate Bill 37-related restructuring.

	Announcements
	M Crawford announced: 
· Fall 2026 Faculty Assembly, October 19, MET 109/111, 11:30 AM – 1:00 PM 
· All communications for Faculty Senate should be sent to:  FacultySenate@unthealth.edu.  
· Reminder to email your college updates for the minutes and takeaways to the FacultySenate@unthealth.edu today before 5pm.  
· Our Anonymous Submission link has been updated and is available at: Qualtrics Survey | Qualtrics Experience Management


	President’s Updates
	· N/A

	Provost’s Updates
	Provost Ray reported: 
State Budget Outlook
· The institution remains in a wait-and-see posture on a possible 3% state budget reduction. Campus budget managers have not been asked to conduct a cut exercise. Enrollment growth and a possible legislative appropriation request for UNT Health Frisco may provide flexibility.
The state is requesting enrollment data to model formula funding for health-related institutions. The legislative team will advocate for fully funded formula allocation.
Reported enrollment context: approximately 4.9% growth last year and an estimated additional 2%-3% this year, producing roughly 7% count-year-to-count-year growth if confirmed.
Student Loan Delay and After-Action Review
· The student-loan delay was attributed to federal changes that required PeopleSoft/Oracle patches. Once a working patch was available, the team moved quickly. An after-action review has been completed, with the final report pending; future communication timing and certainty were identified as improvement areas.
Students primarily wanted a reliable disbursement date. Early estimated dates created false hope when patches failed; later caution reduced the amount of communication. The review is expected to address how to balance timeliness, transparency, and certainty.
Promotion and Periodic Post-Tenure Review
Concerns brought to the attention of leadership regarding the burden of undergoing promotion review and post-tenure review in close succession.
The concern is resolved at specific college level who posed the question by providing guidance that the successful promotion can reset the post-tenure review clock.
To reduce redundancy and administrative burden while maintaining compliance, offering the faculty to consider applying for both tenure and promotion. 
Review is underway to determine whether similar rulings can be applied across other colleges.
Faculty Affairs offered administrative support for moving materials between different submission systems to reduce duplicate workload.


	DRI Update
	Dr. Nicole Phillips reported the: 
· Effort certification is underway and due November 15.
· Conflict-of-interest training and disclosures are due October 1 for anyone engaged in funded or unfunded research.
· The September 29 postdoc session will address application preparation, interviews, job talks, and academic versus industry pathways. A bio/CV exchange and social mixer are intended to support networking.
· UNT Denton Research Day on October 1 includes posters and panels; 30 UNT Health trainee posters are expected.
· Research Cafe relaunches September 30. The first session is virtual, with hybrid/in-person formats planned when a topic benefits from discussion or hands-on work. The relaunch aims to broaden participation beyond CBTS.
· Three-Minute Thesis submissions are due October 4. Eligible research-based PhD participants may advance to regional competition through institutional sponsorship.

	Office of Faculty Success Report
	PA Womack reported 
· Faculty Semester Refresh workshops are planned for the first week of October.
· Committee representation requests were distributed for Bylaws, Grievance, and Awards committees. Invitations will be sent after colleges provide nominations.
· The UNT Accountable Supervisor Program is open to faculty and addresses supervision, leadership, and direct-report management through Zoom sessions and small assignments.
· The Interdisciplinary Research and Leadership Fellowship is supported through an IHD endowment from the National Institute on Minority Health and Health Disparities. It provides grantsmanship training, mentorship, and networking for participants conducting community-engaged health-disparities research.

	Cabinet Report
	M Crawford reported that the recent White Coat Ceremonies held at the Bass Hall were a great success, well attended, and appreciated by attendees and families.  He thanked leadership and those involved in the execution and planning of the event. 

	College Reports
	The Faculty Senate Executive Committee will provide a template for college reports. If these reports are not presented during the meeting, they should be emailed to facultysenate@unthealth.edu by 5pm on the day of the senate meeting. There were no reports provided for today’s meeting.

College of Biomedical and Translational Sciences
College of Pharmacy and Health Professions
· Pharmacy 
· Physical Therapy 
· Public Health & Well-Being 
Texas College of Osteopathic Medicine
· TCOM
· Public Health – No updates
· PA Studies – No updates
College of Nursing


	
	Presentation on Campus Security by Chief of Police, Richard McKee and Associate Vice President of UNT Operations, Seth Wilmot 
Campus Hardening: Phase 1 and Phase 2
· Phase 1 prioritized street-level classrooms and included lockdown devices in ground-floor classroom spaces plus mandatory training. Locations referenced included EAD, RES, and large MET classrooms; several room/building names in the automated transcript are unclear and should be verified before formal publication.
· Phase 2 will expand electronic or mechanical lockdown capability to additional classrooms and touch substantially more campus spaces.
· ZeroEyes firearm detection is integrated with existing cameras. Phase 1 covered approximately 200 exterior and parking-garage cameras; Phase 2 is intended to extend coverage to approximately 300 interior cameras, for more than 500 cameras total.
· Potential detections are human-verified through the vendor command center before an alert is sent. Responding officers receive an image and last known camera location, with updates as the weapon is detected by additional cameras.
· ZeroEyes detects exposed or brandished firearms, including rifles and pistols. It does not currently detect edged weapons. Campus carry still requires a license and a fully concealed weapon; an exposed weapon would prompt a response.
· Security laminate will be applied to glass-heavy classroom fronts and doors. It was described as bullet-resistant, not bulletproof - rounds may penetrate, but the film is intended to keep glass intact, delay entry, and buy response time.
· Campus buildings are expected to move to an always-locked posture requiring badge access. Current standard badge access was described as 7:00 a.m.-6:00 p.m. for users without 24-hour authorization. Access afterhours requires approved 24-hour permissions.
· A staffed “front door” is being developed at the library entrance. A Police Department-affiliated desk is planned for 8:00 a.m.-5:00 p.m. to direct visitors and issue temporary badges to employees who forget theirs. After hours, PD dispatch would continue to address access needs.
· Guest, vendor, and event-entry procedures are still being designed. The plan was explicitly described as dynamic rather than final.
· Health Pavilion patient access will remain open; a dedicated officer is assigned to that building.
· Auxiliary/smaller buildings are included for badge access. 5th and Bailey requires a different approach because most occupants are outside tenants; UNT Health/UNT System suites will receive or maintain badge-controlled access, and garage arms/cameras are being upgraded.
SafeZone Emergency App
· SafeZone functions as a portable emergency button. Activation alerts PD dispatch and on-duty officers, provides the user’s location, and opens text or voice communication with responders.
· The campus geofence extends about one-half mile and includes the Bailey location. The app is not a general off-campus emergency service.
· SafeZone does not continuously track users. Location becomes visible when a user asks for help or checks in; the user disappears from the screen after reaching the destination or leaving the geofence.
· The check-in feature can be used when walking to a vehicle after hours. Dispatch may text and an officer may check the area.
· Adoption was reported at about 450 users campus wide. Faculty were encouraged to create brief in-class download opportunities. Emergency Management can provide short presentations.
· Several participants experienced registration/login errors. The email migration was raised as a possible cause; Operations committed to investigate and communicate instructions.
Facilities and Deferred Maintenance
· Faculty reported that clocks in second- and third-floor pharmacy areas in IREB are substantially out of sync despite prior work orders. Operations asked that unresolved concerns be escalated to Facilities Management and committed to follow up.
· Concerns were raised about long elevator waits in IREB. Operations will request a review, while noting the building likely should have had three elevator bays rather than two and that traffic may be a primary cause.
· Approximately $3.5 million is designated this year for elevator upgrades. Garage 5 elevators entered modernization work, the EAD freight elevator is being modernized, and EAD elevators 1, 2, and 3 are expected to follow. Additional library and campus elevators are in the pipeline.
· Major modernization includes replacement of lifts, belts, and other core components. Parts for elevator rebuilding can take six to nine months to procure.

	New Business
	N/A

	MISC
	· Recognize HSC faculty and staff through WAY TO GO! Recognition Link
· There is an “Anonymous Faculty Input” feature on the UNT Health Faculty Senate Connect page where you can submit your questions/concerns anonymously. If you would like a response from the Faculty Senate Executive Committee, please include your name and email address with your comment. 
· If you would like to recommend an agenda item, please send an email request and topic background to FacultySenate@UNTHealth.edu.
· If you would like to attend a Faculty Senate meeting, please send a request to FacultySenate@UNTHealth.edu

	Closed Session
	The Senate met in closed session for 30 minutes, from 9:30 to 10:00 AM to discuss the Faculty Experience Survey.  

	Adjournment
	The meeting adjourned 10:00 AM
The next meeting will be held on Friday, October 9th, at 8:00 AM in LIB400/Zoom
Remaining scheduled senate meeting dates for FY26-27 include 10/9/26, 11/13/26, 12/11/26, 1/8/27, 2/12/27, 3/12/27, 4/9/27, 5/14/27, 6/11/27, 7/9/27, 8/13/27
Meeting agendas are added to calendar invites.
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